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BY  
HENRY  BAYER

DIRECTOR’S REPORT

ON THE OTHER HAND HE THINKS

WE NEED MORE MANICURISTS,
BLACKJACK DEALERS, TOBACCO
farmers and fortune tellers.

Well, that’s not what he
actually said when he recently
addressed his favorite con-
stituency, the Chicagoland
Chamber of Commerce, the
business boys with the big
bucks. But his famous father
who preceded him in the may-
or’s office admonished the
press to report what he
meant, not what he said. I
know what he said, and I’m
darn sure I know what he
meant.

What the younger Daley
did say is that we need fewer
public sector jobs and more
jobs in the private sector. It’s a
sentiment that on first blush
many people might agree with
thanks to a steady drumbeat
from right-wing politicians
and media pundits whose idea
of a good time is bloodying up
public servants.

However, would we really
be better off if the mayor’s
desire were fulfilled?

Though I don’t use their
services, or buy their prod-
ucts, I have nothing against
manicurists, blackjack dealers,
tobacco farmers or fortune
tellers. And if folks want to
avail themselves of these ser-
vices, I don’t have any prob-
lem with them doing so.

But don’t try to tell me
that our communities would
be better places to live if there
were more of them and fewer
of us.

Of course, Daley and the
other propagandists pushing
the notion of the superiority

of the business sector might
well respond that they weren’t
talking about the occupations
I’ve noted. But you’ll note
that they’re never too specific
about just what private-sector
jobs they do have in mind.

Perhaps they’re thinking
about jobs that produce con-
sumer goods like automobiles,
washing machines, home elec-
tronic devices and clothing,
commodities that we all use
and which historically provid-
ed good employment oppor-
tunities to millions of Ameri-
cans (thanks in no small part
to the heavy union density in
those industries). Those jobs
were vital to a healthy econo-
my and the well-being of
everyone.

The folks who worked at
jobs in those sectors, not only
were decently compensated
for their labors, but thanks to
the taxes they paid on their
reasonable incomes and those
they paid on the consumer
purchases they were able to
make with to those same
salaries, governments generat-
ed the revenues needed to
supply the health, education
and public safety services that
citizens wanted.

If those are the jobs Daley
is talking about, he’s appar-
ently forgotten that with the
help of his brother Bill, who
shepherded NAFTA, the first
in a long line of bad trade
deals that have decimated the
U.S. industrial base, through
the Congress, those jobs no
longer exist here in the heart-
land.

Many of the domestic jobs
that remain have been creat-

ed in Daley’s “new economy.”
By and large they don’t pro-
vide the good wages and
decent benefits of the now
exported manufacturing
work, nor do they provide
even a modicum of retirement
security.

However, Daley and his
cronies aren’t pursuing a
strategy of restoring the pri-
vate sector to the compensa-
tion levels that produced the
largest middle class and made
the American economy the
envy of the world. Instead
they propose to even out the
disparities between the public
and private sector by driving
down the benefits for those of
us in the public sector. They
want a world in which every-
one except those at the very
top is forced to get by on a lot
less.

After beating down com-
pensation in the private sec-
tor, their sights are now set on
us.

Thus the unrelenting
assault on our pensions and
the demands that we pay
more for our insurance when
we retire.

By their logic if one man
lost a limb, rather than pro-
vide him with a prosthetic,
these guys would lop off a
limb from everyone else. If
some folks can only see
through one eye, then every-
body should have limited eye-
sight.

Of course building resent-
ment against decently com-
pensated workers also serves
as a convenient distraction,
diverting attention from the
obscene levels of salaries,
bonuses and perks that the
corporate chieftains who’ve
sold off so many American
jobs lavish on themselves.

If Daley thinks the private
sector is so great, instead of
denigrating public services, he
should go get a job there.

Ulterior motives
drive Daley’s attack
on public employees

Service cuts curry favor with his well-heeled friends
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Refusing to face
the damage
being done to

public services by a
longstanding structur-
al budget deficit and a
shrinking stream of
existing revenues, state
legislators passed a
budget that will cause
devastating cuts and
widespread job losses.

THE GENERAL ASSEMBLY SENT
TO THE GOVERNOR A $26.3 BIL-
LION GENERAL REVENUE FUND
budget for fiscal 2011, a 5 per-
cent cut from the $27.7 bil-
lion appropriated last year.
The budget carries forward an
estimated $13 billion deficit,
leaving the search for solu-
tions to the problems created
by that huge hole for after
this November’s election.

And the situation could
get even worse. Federal aid
for states in the form of
increased Medicaid grants is
now in jeopardy, with Repub-
licans and some conservative
Democrats teaming up in
opposition. That could deep-
en Illinois’ budget hole by
another $700 million.

Those problems have
already hit hard, with local
governments cutting pro-
grams and laying off employ-
ees, state-funded non-profit
agencies doing the same, and
state universities stretched
simply to make payroll as they
wait for the hundreds of mil-
lions of dollars owed them by
the deadbeat state. Schools
are laying off teachers. Doc-
tors and hospitals are refusing
to treat patients covered by
the state’s health insurance
program as the payment lag
continues to lengthen.

Though the budget effec-
tive July 1 necessitates deep
cuts, state employees are
somewhat insulated – at least
from layoffs. They have one
more year of a no-layoff, no-
facility-closures agreement
that the union forged in set-
tlement of grievances filed
last year. The grievances chal-
lenged the state’s plan for
major layoffs on the basis that
it would make prisons signifi-
cantly less safe and violate
restrictions on contracting
out union work. As part of the
settlement, employees
deferred 1 percent wage
increases and are participat-
ing in a voluntary furlough

plan.
But the new budget could

be devastating for private-sec-
tor agencies that provide
developmental disability ser-
vices. They face a 2.5 percent
cut from last year’s already
inadequate appropriation.
Gov. Pat Quinn could use the
extraordinary budgeting pow-
ers the General Assembly gave
to restore the cuts, or he
could make them even deep-
er. And even without budget
cuts, payment delays will
lengthen beyond the current
six months, forcing some
community agencies to the
brink of closure. 

The governor planned to
cut mental health agencies by
40 percent. If he follows
through on that plan, it could
spell disaster for the city of
Chicago mental health clinics,
among others.

Devil is in the details;
details are missing

As On the Move went to press,
the governor had not yet
signed the budget bills sent to
him by the legislature, though
he has indicated he will do so.
Those bills:
• Cut state operations that are
funded principally from the
General Revenue Fund by 5
percent from last year’s bud-
get;
• Exempt state universities,
the state Education and
Higher Education boards, the
Student Assistance Commis-
sion, constitutional officers
and courts and related enti-
ties from the 5-percent cut,
though the state does not
have the revenue to back up
even the appropriations con-
tained in the budget;
• Also exempt agencies that
are mostly not funded by the
GRF, like Employment Securi-
ty, Environmental Protection,
the Commerce Commission,
Transportation and other
smaller agencies.
• Appropriated community
providers of mental health
and developmental disability
services at half of their 2009
level;
• Gave the governor $3.47 bil-
lion to restore some or all of
the cuts;
• Gave the governor the
power, under the Emergency
Budget Act, to make whatever
cuts he deems necessary, even
if the expenditures are
required by other state laws;
• Leave unpaid the $3.5 bil-
lion owed this year for state-
funded pensions;
• Leave the Department of
Human Services $1.5 billion

short of last year’s appropria-
tion;
• Do nothing to pay off the
$1.4 billion owed to school
districts from last year’s
appropriation; and
• Leave another $4.5 billion
in unpaid obligations the
state has accumulated by
gradually increasing the time
it takes to pay what it owes.

“With all the authority the
General Assembly has vested
in the governor this year, we
will not know the true impact
of the budget until Gov.
Quinn reveals his plans for
restorations and further cuts,”
Council 31 public policy
director Anne Irving said.

Pension systems owed
$3.5 billion

The plan to borrow $4.1 bil-
lion to pay the interest on
previous pension borrowing
and make the legally required
fiscal 2011 payment to pen-
sion systems remained in

limbo as On the
Move went to
press.

In the Sen-
ate, every
Republican and
two Democrats
were refusing to
go along with a
House-passed
borrowing
authorization. A proposal to
skip the payment temporarily
also failed to pass legislative
muster.

Without any action, this
$300 million a month that the
state owes to the pension sys-
tems under the State Pension
Funds Continuing Appropria-
tion Act will simply extend the
already burdensome payment
backlog, which was already
approaching $6 billion, or
result in even more massive
cuts to vital services at every
level of government.

“An appropriation is no
longer a funding commit-
ment in Illinois, when there is

not enough
state rev-
enue to
meet all of
the funding
commit-
ments in the
budget,”
Council 31
legislative
director

Joanna Webb-Gauvin said.
“School districts are already
seeing the harm caused by the
state’s failure to provide the
funding it promised, as they
are in the process of laying off
thousands of teachers and
support personnel and strug-
gling to manage their
finances while the state owes
them $1.4 billion, with little
prospect of being paid during
the current fiscal year.

“Unless and until the
state raises revenues along the
lines of HB 174, the budget
hole just gets deeper and
deeper, and the threat to vital
programs grows.”

Governor expected to sign 
bad-news budget



Until the state raises 
revenues, the budget

hole just gets 
deeper and deeper.

Local union leaders went to the Capitol for a last-minute
lobbying blitz, trying to get state legislators to face reality
and pass HB 174 to raise desperately needed revenues.
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Local government locals 
challenged by layoffs 

The economic
crunch is 
hitting hard as

revenues continue to
drop for county and
municipal govern-
ments, school and
park districts and
other public entities
across Illinois.

COUPLED WITH THE STATE LEGIS-
LATURE’S STEADFAST REFUSAL TO

RAISE TAXES, THE IMPACT REVER-
berates through every govern-
ment entity. It has put local
unions on the defensive as
they seek to preserve both the
integrity of the bargaining
process and the job security of
their members.

In many cases the choices
local unions confront are
wrenching: save jobs or give
up some of the gains they
have fought so hard to win for
their members. Others get no
such choice, forced to react
only after management
announces layoffs.

That was the case for
AFSCME Local 2050 when the
Springfield Park District sent
out a one-month notice for 21
layoffs.

“They have a big plan to
cut everything down to sea-
sonal employees,” said an
angry Brian Schroeder, the
local’s president. “We tried to
bargain. We offered conces-
sions.”

Seasonal employees in
the park district have no ben-
efits and much lower wages
than full-timers. In bargaining
over the impact of the layoffs,
the local gained agreement
from the district to give the
laid-off employees first choice
on the newly opened seasonal
slots. Those who took them
will get the same wages
through the end of the sea-
son, and get their vacation
time. They will not get pen-
sion credit, health insurance
or holiday pay. They will get
recall rights to any permanent
vacancy that opens up.

To add insult to injury,
some of the work — mowing,
trimming, tree planting — is
now being done by volunteers.

“It’s pretty insulting, but
some are staying,” Schroeder
said. “They will be taking 55
percent to 70 percent pay
cuts,” if they work beyond this
summer, he noted.

The experience has been
a lesson in politics for local
union members, who have
learned that the park board
president is running for
mayor next year.

In its fight to save the
jobs, the local took 70 mem-
bers to a park board meeting,
but “We couldn’t sway them,”
Schroeder said. “It was a wake-
up call. We’re going to get
more political and work to get
some people on the board
who have our interests in
mind. We’ve already got a
couple of people who want to
run and are willing to work
with us.”

Iroquois County 
workers take equal
share of pain

THE IROQUOIS COUNTY BOARD
was threatening to lay off every
non-public-safety employee, or
require one furlough day a
week and raise health insur-
ance premiums from $20 a
month to around $300.

The problem stems partly
from the state, which is late on
disbursements from the Local
Government Distributive Fund.
In wrestling with this and other
fiscal problems, board mem-
bers were trying to set unrea-
sonable deadlines for bargain-
ing and saying things like, “We
should furlough people;” and
“Pressure the unions;” or
“We’ve already spent $1.5 mil-
lion of next year’s money in
the first six months of this
year.“

But some board members
were more reasonable: “We
have to decide what is going to
be done and then negotiate
with the unions about this.”

Eventually saner heads
prevailed and the board sat
down to discuss the problems
with the union.

“They said they needed
638 work days from us,”
explained Council 31 staff rep-
resentative Rick Prince.

One County Board mem-
ber proposed offering layoffs
to senior employees first, as
industrial unions have negoti-
ated when factories are cutting
back.

Members of Local 3312
didn’t want furloughs, because
it would be a steep cut in pay.

And they didn’t want to pay
large health-insurance premi-
ums. Instead they proposed 22
layoff days for each member of
the bargaining unit – so the
time off would be continuous
and those on layoff would be
able to collect unemployment
compensation benefits.

The county agreed. The
layoffs will be staggered, and
the local union president was
able to participate in schedul-
ing, so individual members’
interests would be taken into
consideration.

Decatur raises deferred

LAYOFFS AT THE DECATUR PUB-
lic Library earlier this year were
only the beginning. The city,
with a shrinking population
base that has cut into revenues,
continues to look for ways to
save money.

In April it announced
seven more layoffs of AFSCME
members.

“We gave them a proposal
that would have saved people
from being laid off,” Local 268
President Jerd Morstatter said.
“They rejected it.”

But the local continued to
negotiate, eventually agreeing
to a one-year contract exten-
sion; deferring 1 percent of a
three-percent wage increase
until the extended year. Laid-
off workers get expanded
recall rights and the right to
test into jobs in other classifica-
tions. Eventually there were
five layoffs and one worker
retired.

“They wanted to reopen
the contract, but we didn’t fall
for that — the membership
voted against it,” Morstatter
said. But “We thought it would
be prudent to save as many
jobs as we could.”

Response in the local
media was positive. One col-
umn, by a former mayor, said
AFSCME’s agreement “was a
positive move for all con-
cerned. … There’s no question
that making a few concessions
now will be important leverage
in negotiations in a few years
when, hopefully the city’s
financial condition improves.
The City of Decatur’s three
unions must be concerned
with saving the jobs of their
members, more than pay
increases … The move by
AFSCME is a smart move.”

Layoffs averted 
in Joliet

WHEN LOCAL 440 WAS NOTIFIED
that the city of Joliet planned
to lay off 68 workers, it put in a
demand to bargain over the
impact.

The bargaining yielded an
agreement in which the city
withdrew the layoff notices and
agreed to no layoffs through
the end of 2011. The local
agreed to defer a 4.5-percent
wage increase for 11 months
and each employee would take
six furlough days – a package
worth nearly $1.4 million.

“Our members voted two
to one to make the conces-
sions,” said John Dillon, the

local union president. “With
people attacking public
employees all over the country,
we thought the impression we
made on the public was impor-
tant.”

He said the city “has been
coming at us for 18 months,
wanting more for health insur-
ance and contract concessions.
We did well by fighting for so
long. It would have been worse
except all the unions stuck
together. Hopefully we can
keep that.”

He said police and fire
unions were told that they
shouldn’t worry, because the
city was just trying to get con-
cessions from AFSCME. “We
all stepped up and backed one
another. They came to a City
Council meeting and said ‘If
you take from them you are
taking from us.’ Otherwise they
would have gotten deeper into
our pockets.”

Champaign County has
had small numbers of layoffs
and tried to implement 
furloughs in the Head Start
program without bargaining
with the union. Contract 
negotiations are ongoing, 
with the union seeking a 
no-layoff agreement and 
management pushing for 
concessions.

The cities of Mattoon and
Champaign are in contract bar-
gaining with the union, seek-
ing concessions and threaten-
ing layoffs.

In Evanston Local 1891
just settled a one-year contract
that city officials has said would
avert layoffs for the current fis-
cal year, but they would not
put it into the contract. Union
members ratified an agree-
ment with a wage freeze, a 10-
percent increase in monthly
insurance premiums and four
furlough days.

And with new layoff
threats or notices coming in
almost every week in local gov-
ernments all across the state,
anyone who says public
employees aren’t suffering
from the recession isn’t on the
front lines.

“It’s clear that the situa-
tion is not going to self-cor-
rect,” Council 31 Director
Henry Bayer said. “Local
unions will have to intensify
their resolve to hold their
elected officials accountable
and insist on the generation
of new revenues from all
sources – federal, state and
local. That’s the only way to
protect our members from
the havoc wreaked by irre-
sponsible politicians who evi-
dence concern for only one
job – their own.”

 Champaign County management is using layoff threats as a bargaining
chip in contract negotiaitons, but Local 900 is fighting back.



AS AFSCME MEMBERS CONTEM-
PLATE THE UPCOMING ELECTION,
AND TRY TO FERRET OUT THE

truth from sound bites, claims
and counter claims, there are
a number of candidates
whose voting records paint a
very clear picture of who they

are.
“We have learned over

the years that, while there’s
no perfect formula for decid-
ing who deserves our support,
voting together and voting on
our interests as workers, has
given us a more powerful

voice to speak on issues that
affect our livelihood,” said
John Cameron, Council 31
director of political and com-
munity affairs. “And the best
predictor of a politician’s
future is his or her past behav-
ior, which is why we rely so
heavily on voting records.”

At the top of this year’s
ticket is the contest for who
will replace Roland Burris as
U.S. senator from Illinois.
Kirk, the Republican candi-
date, has a voting record he’s
established as a congressman
from the northeastern corner
of the state.

Though AFSCME will not
consider endorsements until
the September PEOPLE con-
ference, Kirk’s measly 20 per-
cent cumulative voting record

on AFSCME’s
Legislative Score-
card will no
doubt weigh
heavily in the
delegates’ deci-
sion.

Kirk took
office in 2001.
Since then he
has voted against
the collective
interests of
AFSCME mem-
bers on a number of crucial
issues.

Workers’ rights 
and the right to form 
a union

WHEN THE HOUSE PASSED THE

Employee Free Choice Act,

which
would
make it
easier
for
workers
to form
a union
and
weaken
man-
age-
ment’s
ability

to stop organizing drives with
anti-union tactics, Kirk voted
NO. 

He also said NO on the
Paycheck Fairness Act, which
would make it easier for
women to seek legal remedies
when they have been victims

A look at the record:
U.S. Rep. Mark Kirk earns a failing grade

Limits on forced overtime 
effective on July 1

EFFECTIVE JULY 1, 2010 FOR
FACILITIES OPERATED BY THE

DEPARTMENTS OF CORRECTIONS,
Juvenile Justice, Human Ser-
vices, and Veterans Affairs:
“Employees shall not be disci-
plined for refusing a mandate
to work overtime hours unless
such mandation occurs in
unforeseen or unusual circum-
stances beyond the control of
the Employer, including unex-
pected absences discovered at
the commencement of a shift,”
the MOU says.

The fact that a facility does
not have an adequate number
of employees to fully schedule
each shift is not an “unforeseen
or unusual circumstance,” nor
is a facility’s failure to take into
account scheduled time off,
Council 31 Associate Director
Mike Newman explained. 

At many facilities, manda-
tory overtime has become man-
agement’s crutch, a tool of first
resort for dealing with chronic
understaffing. The agreement
will force a change, making it a
tool of last resort.

Where to draw the line

“AT FIRST, STATE EMPLOYEES
will have to feel their way into
the transition,” Newman said.
“In some places, management
will push the limits, and there
are some areas where the
union and management may
disagree about the meaning
of the MOU.”

For example, every facili-
ty knows there will be a cer-
tain number of call-offs every
day. The union does not con-
sider the normal amount of
call-offs to be an unforeseen
or unusual circumstance.
Management should main-
tain staffing levels sufficient
to account for the normal
number of days off.

“We may find that some
issues have to be resolved
through the grievance proce-
dure,” Newman said. “Some
managers may try to ignore
the memorandum and try to
act like it’s business as usual.
But after we’ve won a few
grievances, they will learn

they have to live by the provi-
sions of this agreement.”

Employees who are told
that refusing to work over-
time will bring about disci-
pline, and who believe such a
refusal is permitted by the
memorandum, should:
• Immediately ask for a union
representative. If the employ-
er is threatening discipline,
employees have an absolute
right to representation.
• Ask what the reason is for
the mandation.
• Find out what the unusual
circumstance is.
• Determine whether the cir-
cumstance is unforeseen or
unexpected.

Overtime: No way to
run a facility

“IF THE EMPLOYER INSISTS, YOU
could initially face discipline,
and the possibility of having
to go through the grievance
procedure to try getting the
discipline removed,” Newman
said. “And there are some
limited circumstances under
which employees can still be
mandated.”

But the language is
strong. Deciding whether or
not to refuse under these cir-
cumstances is ultimately a
decision that employees will

have to make for themselves.
Generally, when an 

order is clearly and indis-
putably beyond the authority
of the employer, discipline
for refusing that order will 
be overturned in the griev-
ance and arbitration proce-
dure. There will be some 
disagreement between the
union and management,
especially while the memo-
randum is still new.

“The right to refuse over-
time is unknown territory for
both parties,” Newman cau-
tioned. But, he added,
“Employees are committed to
their jobs, and want their
facilities to operate well. They
have always been willing to
volunteer for a reasonable
amount of overtime, and
there is every reason to
believe that they will continue
to do so. Management’s 
freedom to mandate overtime
as a substitution for proper
staffing levels was not good
for the operation of the 
facilities, and put a tremen-
dous strain on the lives of
employees.”

Gaining a voice 
on staffing

“NONE OF THE AGENCIES HAVE
completely met their hiring

requirements,” Newman said,
referring to the provision of the
agreement that commits the
agencies to add staff in order to
avoid overtime. But he noted
that DOC/DJJ and DHS have
made significant progress while
DVA “appears not to have
taken the memorandum seri-
ously.”

Another feature of the
memorandum requires each of
the four departments to give
the union monthly reports,
which must include the num-
bers of: inmates or residents;
frontline staff; overtime hours
worked, including overtime
hours worked by each individ-
ual working overtime; and
mandatory overtime hours
worked.

This will allow the union to
track the progress of compli-
ance with the agreement, New-
man said.

The reports have been
coming in since last June, and
show mixed progress in cutting
down on the overtime, with
most facilities on a downward
trend.

Still, Newman said, “This
agreement is a breakthrough.
The state is finally engaged in
addressing staffing issues with
the union. We’ve fought for a
voice on staffing for many
years. Now we have one.”

Acrucial date in the memorandum 
of agreement between AFSCME 
and the Quinn administration on

mandatory overtime has arrived.



From workers’ rights to form a union,
to Medicare privatization, to health
care reform, to aid for state and local

governments struggling from the economic
crisis, to tax breaks for the wealthy and jobs
for the unemployed, U.S. Rep. Mark Kirk,
R-Highland Park, has carved out a voting
record showing him to be far from a friend
of working families.



On the Move July 2010 5

Continued on page 15



6 On the Move July 2010

University administration 
goes to school

When a long-
time
employee,

recovering from back
surgery returned to
work at the North-
eastern Illinois Uni-
versity Library, her
boss said if she could-
n’t do the job, she’d
have to quit.

“SHE WAS A HARD WORKER WITH

17 YEARS, AND SHE’D ALWAYS

HAD STUDENT WORKERS TO

help,” said Ellen Larrimore,
Local 1989 president. But the
cash-strapped university has 
cut back on student workers, 
so the bosses wanted the library
specialist to do it all on her 
own, despite doctor’s limita-
tions on reaching too high or
too low to put books back or
take them off shelves.

“She didn’t know the 
law was on her side and didn’t
know the union could help,”
Larrimore said. “I told her 
not to go to any more meetings
with management without 
a union representative.” 

“They were initially 
unwilling to make any accom-
modations for her,” Larrimore

said, “but they were much more
cordial once we were participat-
ing.”

Apparently the library man-
agement was unaware of the
Americans with Disabilities Act,
which requires an employer to
make “reasonable accommoda-
tions” so that disabled individu-
als can do their jobs.

Management referred 

the employee and her union
representatives to the equal
employment opportunity 
officer, whose job is to assure
university compliance with 
federal labor laws. But he was
unfamiliar with the ADA and 
its mandate.

There was a reasonable
accommodation available: help
from a student worker.

“You have to do this,”
Council 31 staff representative
Karmen Ortloff said. “It’s 
the law.”

Ortloff referred the uni-
versity representative to the 
JAN, the Job Accommodation
Network, http://askjan.org, 
a service provided by the 
U.S. Department of Labor’s
Office of Disability Employ-
ment Policy, which offers 

“guidance on workplace
accommodations.”

“They thanked me for
steering them toward that
resource,” Ortloff said. 
“She’s going to get a helper
and she’ll continue to be a
valuable resource for the uni-
versity library and the students
of Northeastern.”

The proposed merger of
the Department of Juve-
nile Justice into the

Department of Children and
Family Services is moving “from
idea to implementation” with lit-
tle consideration of what effect
these profound policy changes
would have and without legisla-
tive authority.

The merger transition
group, as it is being called, is not
“seeking to determine the sys-
tems and structures that can
best improve outcomes for adju-
dicated youth,” Council 31
Director Henry Bayer wrote in a
letter to the group’s chair. “As
the process is set up, not only is
there scant opportunity to
explore the potential risks that
such a merger might pose for

the juvenile justice system, there
is also not the slightest opportu-
nity — nor any apparent con-
cern — to grapple with the risk
that it poses to the extremely
vulnerable children who are in
the care of DCFS.”

Because of this, Bayer said,
the union will participate in the
so-called work groups that have
been set up, “only to improve
the systems serving adjudicated
youth, not to in any way sanc-
tion or foster the merger
process.”

The merger would already
have happened but for Council
31’s efforts, noted the union’s
public policy director Anne 
Irving.

The administration had
embarked on a course to enact

the “knee-jerk scheme before
June 1,” she said. But AFSCME
was able to slow down the
process by enlisting the help of
legislators, who shared union
members’ concerns that both
agencies’ missions could be
compromised.

As a result the administra-
tion agreed not to go forward
without legislative approval.
Then it set up a process to
involve youth advocates, DCFS
and DJJ management, and leg-
islative staff to discuss DJJ issues
and come up with proposed
solutions. The union was also
asked to participate.

But the administration has
so far made no effort “to offer
substantive arguments to make
the case that the merger is nec-

essary or advisable,” Bayer said.
“We would expect such a policy
change to be pursued through
meetings and hearings where
the advantages would be articu-
lated, the problems and con-
cerns addressed, and all stake-
holders allowed to share their
views.  Here we seem to have
skipped a step, moving from
idea to implementation without
the normal process for review
and discussion.”

The merger could again
put off finding real solutions for
the problems encountered by
the state’s system for dealing
with delinquent youths – the
high recidivism rate being the
most glaring of these.

“The Department of Juve-
nile Justice was created just
three and a half years ago with a
promise that the new depart-
ment would draw more
resources,” Irving said. “But
those resources never material-
ized, and the vast majority of
more than 200 AFSCME mem-
bers who responded to a recent
union survey say the youth cen-
ters are worse off now than
before the creation of DJJ.”

In that respect, the current
work group could play a positive

role, she said. Discussions on
getting State Board of Educa-
tion funding for the DJJ school
district would be very helpful.
“But it’s not clear how the merg-
er will help secure such fund-
ing.”

So while the union has
agreed to participate in the
merger transition group’s
process, Bayer said, “We want to
be very clear that our participa-
tion is not intended in any way
to signify our agreement with or
acquiescence to the merger.
Our members in both agencies
feel very strongly that this merg-
er will be detrimental to the ser-
vices they are charged with pro-
viding.” Thus, “We intend to
continue to utilize all available
opportunities to speak out in
opposition to it.”

“We have here yet another
example of politicians trying to
give the appearance of doing
something, while doing noth-
ing,” Irving said. “It’s a crime
that self-proclaimed advocates
for youth worry more about
their next foundation grant to
keep themselves employed than
they do about rehabilitating the
lives of youth and setting them
on a path to employment.”



Local teaches employer about Americans with Disabilities Act

Federal law extends 
broad rights to those 
with disabilities

A PERSON IS COVERED BY THE

Americans with Disabilities
Act if he or she:
• Has a physical or mental
impairment that substantial-
ly limits one or more major
life activities;
• Has a record of such an
impairment; or
• Is regarded as having such
an impairment.
Coercing, threatening or
retaliating against a disabled
person who is asserting his
or her rights under the
ADA is prohibited.

A covered employer
must provide reasonable
accommodations to protect

the rights of individuals with
disabilities in all aspects of
employment. Possible
changes may include:
• Making existing facilities
used by employees readily
accessible to and usable by
persons with disabilities;
• Job restructuring, modify-
ing work schedules, reas-
signment to a vacant posi-
tion; and
• Acquiring or modifying
equipment or devices,
adjusting or modifying
examinations, training
materials, or policies and
providing qualified readers
or interpreters.

Administration still pushing
toward DJJ merger
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The Illinois
General
Assembly went

home without finish-
ing up the business
before them, failing
to enact the tax
increases needed so
that Illinois can pay
its bills and provide
vital services.

THEY PASSED A BUDGET FOR THE

COMING FISCAL YEAR WITH A

HUGE AND GROWING DEFICIT

and went home, leaving it up
to Gov. Pat Quinn to make
the draconian cuts that will be
needed to bring it into bal-
ance.

To make matters worse
they couldn’t agree on legisla-
tion to ensure that the state
makes the pension contribu-
tions needed to prevent the
SERS, SURS and TRS pension
funds from falling even fur-
ther into fiscal disrepair.

“All in all, it was a session
of political cowardice like few
we’ve seen,” Council 31
deputy director Roberta
Lynch said. “The bipartisan
dirty deal they cut slashed
public employee pensions for
all those hired after Jan. 1,
and left the door wide open
for a frontal assault on the
pensions of current employ-
ees.”

Pension borrowing –
the lesser evil

AFSCME IS RELUCTANTLY SUP-
porting a Quinn administra-
tion plan to borrow $4 billion
in order to make the requisite
pension contributions this
year.

“Borrowing is costly and
irresponsible, adding to the
state’s already burdensome
debt,” Council 31 legislative
director Joanna Webb-Gauvin
said. “But the union sees the
alternatives as even worse.”

The Senate passed a “pen-
sion holiday” simply putting
off making the required pen-
sion contribution for this
year, a move that would cost
the state far more in the long
run than borrowing.

Left as it is now, the state
is still required to make the
contributions, but without
borrowing. The funds for that
would be taken from money
that is now targeted to educa-
tion, human services, public
safety and other vital public
services.

The House turned down
the pension holiday and
passed borrowing legislation,
but as On the Move went to
press, there was not enough
Senate support to guarantee
passage. Without that guaran-
tee, neither the governor nor
legislative leaders appeared
ready to call the General
Assembly back into session.

Governor faces many
decisions

THE GENERAL ASSEMBLY DID
take action on a number of
bills of importance to
AFSCME members that have
been sent to the governor,
who could sign, veto or exer-
cise his amendatory veto on
these measures.

Council 31 is urging 
the governor to sign 
the following bills.

Keep personnel records
private

HB 5154 WOULD BAR PUBLIC

access to public-employee per-
formance evaluations. The
union initiated this bill to
counter action in the last leg-
islative session, when the free-
dom of information law was
revised to make the perfor-
mance evaluation of any pub-
lic employee working for any
jurisdiction in the state of Illi-
nois, except for teachers and
school officials, available to
any citizen who requests it.
HB 5154 would effectively nul-
lify that provision and keep
public-employee performance
evaluations confidential.

Wage hike 
for community agency
workers

SB 3291 ALLOWS FOR STATE

funding to be appropriated
for negotiated wage increases
in agencies providing services
to individuals with develop-
mental disabilities.

No pension losses for
those taking furloughs

HB 4644, WHICH WAS BACKED

by AFSCME and the Quinn
administration pursuant to
the mediated grievance reso-
lution, ensures that state
employees are permitted to
purchase pension credit for
up to 12 furlough days.

Legal protections 
for EMTs

HB5668 WOULD EXTEND CORE

workplace due-process rights

under the provisions of the
Firemen’s Discipline Act to
emergency medical techni-
cians and paramedics who
work for local units of govern-
ment.

Improve conditions 
in nursing homes

SB 326 WOULD STRENGTHEN

oversight of nursing homes in
Illinois, including mandating
the hiring of additional state
inspectors to ensure that reg-
ulations are enforced.

Aid for Fairmount 
Race Track

SB 735 WOULD IMPROVE THE

financial stability of Fair-
mount Race Track, where
AFSCME-represented employ-
ees have faced a difficult bar-
gaining climate because of
lack of adequate funds.

Laid off employees 
can purchase pension
credits

HB 5262 WOULD PROVIDE A

WINdow for state employees
who have been laid off to pur-
chase pension credit for the
time during which they were
not working.

Strengthen payday loan
regulation

HB 537 would set interest-rate
limits on small consumer
loans and improve the over-
sight of the payday loan indus-
try, which has too often
exploited those in vulnerable
situations.

AFSCME is urging the
governor to use his

amendatory veto power
on the following 

two bills.

Protecting state
employees’ work 
from privatization

UNDER HB 5242, THE DEPART-
ment of Health and Family
Services could contract with
third-party entities to conduct
“payment recapture audits.”
The sponsors of the legisla-
tion assured AFSCME that it
was not intended to supplant
any work that is already being
done by AFSCME members,
but the union does not
believe the legislation is suffi-
ciently clear on this score.
With an amendatory veto the
governor could clarify the leg-
islation so that it will not allow
private vendors to perform
bargaining unit work.

DJJ merger
at issue

UNDER HB 5913
THE DEPARTment
of Juvenile Jus-
tice would share
certain adminis-
trative services
with other agen-
cies. On its sur-
face, it does not
appear objection-
able, but some on
the governor’s
staff have cited it
as the first step in
implementing
the DJJ merger
into the Depart-
ment of Chil-
dren and Family
Services. With an amendatory
veto Quinn could clarify that
this measure is not intended to
implement the merger.

AFSCME is urging the 
governor to veto 

the following two bills. 

A privatization 
initiative

UNDER HB 4836, THE SO-
called “Sunshine Commission”
would bring in private-sector
business people to review all
aspects of state government and
make recommendations for
change, which would almost
certainly include privatizing
state services.

STAR Bonds rob 
state revenues

SB 2093 WOULD PROVIDE A MAS-
sive state tax subsidy for devel-
opers seeking to build an enter-
tainment complex in the
Marion area. It sets a bad prece-
dent by allowing the state trea-
sury to be tapped for local
development incentives, which
have previously always depend-
ed only on local property tax
breaks. And it does so at a time
when the state of Illinois is des-
perately short of revenues.

The Council 31 lobbying
team was successful in
defeating or derailing 
a number of measures 
that would have been

detrimental to the 
interests of AFSCME 
members, including 

the following six bills.

Endangering 
school-district jobs

HB 4886 WOULD ALLOW LOCAL

school boards to establish a
four-day school week, which 

would effective-
ly cut the pay
and benefits of
school-support
personnel such
as bus drivers,
cafeteria work-
ers and class-
room aides.   

Tollway 
privatiza-
tion

SB 3802/HB
4623 would
radically alter
road planning
and building in
Illinois, permit-
ting private
entities to con-

struct new roads, as well as pri-
vatize existing ones. AFSCME
and other concerned parties
worked to negotiate a compro-
mise and had secured an agree-
ment that the existing toll roads
would be exempted, but the dis-
cussions broke down and the
legislation did not move.  

Slowing the transfer 
of violent inmates 

SB 2588 WOULD PREVENT THE

Department of Corrections
from acting swiftly to transfer
inmates when violent inci-
dents occur, instead requiring
that all transfers be approved
by the Prisoner Review Board.  

Benefit cuts 
for workers injured 
on the job

SB 3830 WOULD MAKE IT EASIER

for employers to cut off bene-
fits for workers who suffer on-
the-job injuries so serious that
they are off work for more
than two years.

Strip tuition waiver for
university employees’
children

HB 4706 WOULD REPEAL THE

law that permits children of
state university employees to
receive a 50-percent tuition
waiver.  

A total state 
hiring freeze

HB 5541 WOULD IMPOSE A

total hiring freeze on state
government until the state is
able to pay all of its vendors
monies owed within 30 days of
billing. Given the state’s cur-
rent fiscal woes, this bill would
effectively paralyze state gov-
ernment, preventing even the
most essential positions from
being filled.  



Legislature goes home 
with work undone

Retirees
beat back
insurance
premium
hikes

In the face of this spring’s
vigorous grassroots lobby-
ing campaign by AFSCME
Retiree Chapter 31, the
Quinn administration
backed off plans to unilat-
erally impose drastically
higher health-insurance
premiums on state and
university retirees. (See
page 14 for details.)



T
hirty years of relentless attacks
on government are taking their
toll, as the operatives who carry
out corporate America’s political
agenda seek to exploit the cur-

rent economic crisis.
Hundreds of millions of corporate dol-

lars go into blogs, mass media outlets,
think tanks like the Heritage Foundation
and the American Enterprise Institute, and
political action groups like Grover
Norquist’s Americans for Tax Reform.

The money has spun off such platforms
as the “American Thinker” website, which
published this screed in June:

“Governments — city, county, state,
and federal — are drowning in red ink.
Our taxes are flowing to ever-voracious
government workers (whose own ranks
are growing steadily while the private pay-
rolls shrink)…

“Public employee unions will spend
millions to try to defeat measures to rein 
in their bloated salaries and pension 
benefits. … Politicians should require 
government workers to bite the bullet, as
the rest of us have. … Why not require
them to chip in more to cover health
expenses and pension benefits? Why not
mandate that all new hires accept lower
salaries and pension benefits that are more

in line with private pay? And
privatize...always privatize.”

Making public employees
into villains

If the above is any indication, and it is, the
big shots are getting their money’s worth

from the propaganda machine they
bankroll.

The anti-government line is spreading
throughout mainstream media. Take 
this May 28 article in the California news-
paper the Modesto Bee, headlined, “Poor
likely to pay for state workers’ generous
benefits.”

Pitting state employees against those
who depend on state services, the article
says the public is “increasingly angry as
they watch services cut while payouts for
lavish state and local government pensions
soar. If California is ever to emerge from
its budget crisis, something must be done
to lower pension costs.

“State pension contributions will gob-
ble up almost $4 billion of the general fund
this year, a staggering increase of more
than 2,000 percent over the last decade,
according to governor’s office. So as cur-
rent workers face layoffs, safety net pro-
grams are decimated and education is

slashed, pension costs go up and up.”
The false implication is that pension

costs are rising because public employees
and their unions are extracting unreason-
able new benefits from gullible politicians.
The truth is that the politicians have 
been skipping pension payments for 
many years.

Ignoring the possibility of raising new
revenues, the article suggests that the only
alternative to cutting wages and benefits is
pain for the vulnerable: “The governor
says that to balance the budget, he must
either scale back pay and pension benefits
or drastically cut support for the poor,
elderly, disabled and children.”

Tax rates are falling

Despite what is quickly becoming con-
ventional wisdom — that government

has run amok and government employees
are grossly overpaid — the facts tell a dif-
ferent story. It isn’t spending that has sky-
rocketed, but rather revenues that have
dropped, despite an increasing need for
government services.

“Americans paid their lowest level
of taxes last year since Harry Truman’s
presidency,” according to a USA TODAY
article that analyzed federal data. “Fed-

eral, state and local taxes — including
income, property, sales and other taxes
— consumed 9.2 percent of all personal
income in 2009, the lowest rate since
1950…. That rate is far below the his-
toric average of 12 percent for the last
half-century.”

And a study by the Center for State and
Local Government Excellence found that
employees of state government earn an
average of 11 percent less than compara-
ble private-sector employees, while local
government workers get 12 percent less.
The study compared public- and private-
sector wages, taking into consideration
education, training, experience, job loca-
tion and occupation, among other factors.
Even with benefits added in, private-sector
workers come out ahead.

And in Illinois, government has been
getting smaller. The number of state
employees has gone from 65,456 in 2001 to
49,525 at the beginning of this fiscal year
(see graph).

The public wants 
government services

The argument that people want less 
government generally falls apart when

you get down to specifics. In recent

polling, significant majorities favor such
government functions as: protecting
national security; providing roads and
sewers, parks and recreation, and other
essential infrastructure facilities; educating
children; preventing economic depres-
sions; battling serious diseases; ensuring
food and drug safety, drinkable water 
and breathable air; dispensing justice;
providing retirement security; preventing
business abuses; promoting scientific 
and medical research; feeding the hungry;
recalling unsafe products, enforcing 
workplace regulations and reducing 
workplace injuries and deaths; responding
to disasters and emergencies; preventing
crime and protecting civil liberties; 
rescuing endangered species; caring for
the elderly, maintaining social security
and so on.

But try to argue for increasing rev-
enues to pay for these and other popular
programs, and the propaganda machine
rolls out the attacks on public employees,
their wages and benefits.

“We have a huge challenge ahead of
us if we are to protect our members’ jobs
and maintain a government that provides
the vital services Illinois residents want
and need,” Council 31 Director Henry
Bayer said.

8 On the Move July 2010
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T
hirty years of relentless attacks
on government are taking their
toll, as the operatives who carry
out corporate America’s political
agenda seek to exploit the cur-

rent economic crisis.
Hundreds of millions of corporate dol-

lars go into blogs, mass media outlets,
think tanks like the Heritage Foundation
and the American Enterprise Institute, and
political action groups like Grover
Norquist’s Americans for Tax Reform.

The money has spun off such platforms
as the “American Thinker” website, which
published this screed in June:

“Governments — city, county, state,
and federal — are drowning in red ink.
Our taxes are flowing to ever-voracious
government workers (whose own ranks
are growing steadily while the private pay-
rolls shrink)…

“Public employee unions will spend
millions to try to defeat measures to rein 
in their bloated salaries and pension 
benefits. … Politicians should require 
government workers to bite the bullet, as
the rest of us have. … Why not require
them to chip in more to cover health
expenses and pension benefits? Why not
mandate that all new hires accept lower
salaries and pension benefits that are more

in line with private pay? And
privatize...always privatize.”

Making public employees
into villains

If the above is any indication, and it is, the
big shots are getting their money’s worth

from the propaganda machine they
bankroll.

The anti-government line is spreading
throughout mainstream media. Take 
this May 28 article in the California news-
paper the Modesto Bee, headlined, “Poor
likely to pay for state workers’ generous
benefits.”

Pitting state employees against those
who depend on state services, the article
says the public is “increasingly angry as
they watch services cut while payouts for
lavish state and local government pensions
soar. If California is ever to emerge from
its budget crisis, something must be done
to lower pension costs.

“State pension contributions will gob-
ble up almost $4 billion of the general fund
this year, a staggering increase of more
than 2,000 percent over the last decade,
according to governor’s office. So as cur-
rent workers face layoffs, safety net pro-
grams are decimated and education is

slashed, pension costs go up and up.”
The false implication is that pension

costs are rising because public employees
and their unions are extracting unreason-
able new benefits from gullible politicians.
The truth is that the politicians have 
been skipping pension payments for 
many years.

Ignoring the possibility of raising new
revenues, the article suggests that the only
alternative to cutting wages and benefits is
pain for the vulnerable: “The governor
says that to balance the budget, he must
either scale back pay and pension benefits
or drastically cut support for the poor,
elderly, disabled and children.”

Tax rates are falling

Despite what is quickly becoming con-
ventional wisdom — that government

has run amok and government employees
are grossly overpaid — the facts tell a dif-
ferent story. It isn’t spending that has sky-
rocketed, but rather revenues that have
dropped, despite an increasing need for
government services.

“Americans paid their lowest level
of taxes last year since Harry Truman’s
presidency,” according to a USA TODAY
article that analyzed federal data. “Fed-

eral, state and local taxes — including
income, property, sales and other taxes
— consumed 9.2 percent of all personal
income in 2009, the lowest rate since
1950…. That rate is far below the his-
toric average of 12 percent for the last
half-century.”

And a study by the Center for State and
Local Government Excellence found that
employees of state government earn an
average of 11 percent less than compara-
ble private-sector employees, while local
government workers get 12 percent less.
The study compared public- and private-
sector wages, taking into consideration
education, training, experience, job loca-
tion and occupation, among other factors.
Even with benefits added in, private-sector
workers come out ahead.

And in Illinois, government has been
getting smaller. The number of state
employees has gone from 65,456 in 2001 to
49,525 at the beginning of this fiscal year
(see graph).

The public wants 
government services

The argument that people want less 
government generally falls apart when

you get down to specifics. In recent

polling, significant majorities favor such
government functions as: protecting
national security; providing roads and
sewers, parks and recreation, and other
essential infrastructure facilities; educating
children; preventing economic depres-
sions; battling serious diseases; ensuring
food and drug safety, drinkable water 
and breathable air; dispensing justice;
providing retirement security; preventing
business abuses; promoting scientific 
and medical research; feeding the hungry;
recalling unsafe products, enforcing 
workplace regulations and reducing 
workplace injuries and deaths; responding
to disasters and emergencies; preventing
crime and protecting civil liberties; 
rescuing endangered species; caring for
the elderly, maintaining social security
and so on.

But try to argue for increasing rev-
enues to pay for these and other popular
programs, and the propaganda machine
rolls out the attacks on public employees,
their wages and benefits.

“We have a huge challenge ahead of
us if we are to protect our members’ jobs
and maintain a government that provides
the vital services Illinois residents want
and need,” Council 31 Director Henry
Bayer said.

Dr owning 
gover nMenT
in a baThTub

Grover Norquist, at one time the chief economist
and speech writer for the U.S. Chamber of Com-

merce, has made a highly visible and successful career
as an early architect of the anti-government movement,
famously saying: “I don’t want to abolish government. I
simply want to reduce it to the size where I can drag it
into the bathroom and drown it in the bathtub.”

Using his tax-cutting crusade to gain fame and
influence, Norquist has become the coordinator of
many right wing causes – including opposition to health
care reform. He’s the author of the “Taxpayer Protec-
tion Pledge” that had been signed by 172 members of
the U.S. House of Representatives and 34 members of
the U.S. Senate as of July 30, 2009.

Norquist’s varied interests are fed by wealthy
donors, like the Mellon fortune, which is built on own-
ership of Gulf Oil Corporation, Alcoa and Alcan (going
back to 1891), ownership of Koppers and Carborun-
dum corporations and a uranium cartel. A foundation
that also kicks in is financed by profits from the Olin
chemical and munitions fortune.

The fabulous wealth that supports Norquist has a
much broader agenda than making government small-
er. As the pro-government website
governmentisgood.com says, some Norquist allies
“simply invoke anti-government rhetoric as a way of
promoting their own self-interest.” For example, in
debates about health care reform, drug companies and
the health insurance industry have constantly raised
the specter of “government bureaucrats controlling
your health care decisions.” But the real agenda was to
scare people away from reform plans that might cut
into corporate profits and prevent insurance bureau-
crats from making decisions that should be made by
doctors.

And tobacco companies, who are constantly fight-
ing off government regulators to protect their own prof-
its, are notably on board, with R.J. Reynolds and Phillip
Morris giving to Norquist through their tax-exempt
foundations.

“The whole anti-government campaign has
become a very handy way for some groups to disguise
the true intentions of their policies and to deflect likely
public opposition,” said Douglas J. Amy, Professor of
Politics at Mount Holyoke College.

AttAcks on public sector intensify

The argument that
people want less

government 
generally falls apart
when you get down

to specifics.



The plan envisions maintaining
the current network of commu-
nity clinics, rebuilding the huge
and heavily used Fantus Clinic
and establishing larger, regional
centers with more comprehen-
sive services. Stroger Hospital
would be the main location for
inpatient services, with beefed
up outpatient services at Provi-
dent and Oak Forest hospitals.
Provident would provide inpa-
tient services only for urgent
and emergency care. Oak For-

est would become a “Regional
Outpatient Center.”

The shift to outpatient, spe-
cialty, case management, diag-
nostic, preventive and screening
services is in keeping with a
national trend for provision of
health care. Inpatient care is
more expensive to provide, and
is often an indication that a
patient has not received preven-
tive care or early intervention
once a medical problem arises,
although it is not clear that clos-

ing virtually all inpatient beds at
Oak Forest and Provident
would be prudent.

Union presidents from
locals that represent system
employees – Kim Doss-Patter-
son, Local 1276; Victoria
Alexander-Harris, Local 1178;
and Carmin Willis-Goodloe,
Local 1111 – attended a meet-
ing with William Foley, the sys-
tem’s CEO. He briefed them on
the strategic plan, showed them
the latest draft and solicited
input from AFSCME.

“The plan could serve to
bring us up to the new genera-
tion of health care in our area,”
said Alexander-Harris, whose
local represents Oak Forest
Hospital employees. But she is
concerned that system officials
could move too rapidly, as they
have in the past. “They said they

want to build a new facility for
our area. I told him that would
be wasteful, when the county
has plenty of space and tons of
empty buildings right here.

“They closed down facilities
here in the past, and now they
want to restore them,” she said.
“Before they make big deci-
sions, they need to think about
how it will affect the patients.”

Alexander-Harris is hoping
that this time county leaders will
heed employees’ concerns.
“Things we brought up in the
meeting, they said they’d take
them back and meet with us
again for feedback.”

Though it appears that
implementing the plan will not
cost AFSCME jobs, and might
even add jobs to AFSCME bar-
gaining units, one concern is
about privatization.

“FQHCs (federally quali-
fied health centers) will contin-
ue to expand services in many
communities, with (Cook
County) providing much-need-
ed specialty service support,”
says one point in the plan draft.
Those health centers are private
entities that could gradually
take over county services.

“They are talking about
partnering with neighborhood
hospitals,” Willis-Goodloe said.
“But county money going to
other hospitals is a slippery
slope that could ultimately take
our jobs away.”

One positive that she sees is
better access for patients
through expanded hours at
county clinics.

“They are saying their plans
are more patient friendly and 

Cook County health plan
has pluses and pitfalls

Daley silent on city pension shortfall

THAT WAS ONE CONCLUSION OF

A REPORT ISSUED ON APRIL 30 BY
THE COMMISSION TO STRENGTH-
en Chicago’s Pension Funds
established by Mayor Richard
Daley more than two years
ago. But as of mid-June the
mayor had barely acknowl-
edged the commission report,
and his only comments have
been dismissive.

“The financial health of
each of the city’s four pension
funds has deteriorated due to
increasing liabilities, inade-
quate contributions, … and
adverse market conditions,”
the report said.

A key finding was that, as
a result of this deterioration,
an additional $710 million a
year must be added to current
yearly contributions of $793
million, $313 million of which
is paid by plan participants
themselves.

If those amounts are
adjusted regularly for rising
salaries and inflation, using

expert actuarial findings to
reach the correct figures, the
funds will, over 50 years, be
brought up to 90 percent of
their accumulated liabilities,
from the current 43 percent.

Daley backs 
second pension tier 

THOUGH UNION REPRESENTA-
tives had expressed a willing-
ness to discuss modifications
in benefits, employer and
employee contributions, 
new revenue sources, retire-
ment age and other relevant
matters, they insisted that
these issues should be
addressed in a single package.
Yet Daley lent his full support
to SB 1946, the bill passed by
the General Assembly and
signed by the governor, that
imposed significant benefit
reductions and increases in
the retirement age for new
hires covered by the Munici-
pal Workers and Laborers

funds, in which AFSCME
members who are city of
Chicago employees partici-
pate.

That bill “utterly fails to
address the root cause of the
pension funding crisis, which
is the systematic underfund-
ing,” said Council 31 Director
Henry Bayer, who served on
the commission. Its enact-
ment “calls into question the
sincerity of the Daley Adminis-
tration and the Chicago busi-
ness community in establish-
ing this Commission and
working through the difficult
issues that must be addressed
to truly ‘strengthen Chicago’s
pension funds.’”

The bill “will undermine
the retirement security of
future city of Chicago employ-
ees, who after all cannot 
participate in Social Security
and solely rely on their city
pensions for their economic
security in retirement,” the
labor representatives on the
commission said in a joint
statement.

The commission included
representatives from the 
pension funds, trustees and
employee representatives, 
as well as representatives 
from the labor, business, 
consulting and banking com-
munities.

Benefits are 
cost-effective

THE COMMISSION’S FINAL
report urges Daley to address
the underfunding problem as
soon as possible.

Important points made by
the report include:
• Retirement security in the
private sector has been deci-
mated as defined-benefit plans
have been replaced by so-called
defined-contribution plans.
“This Commission clearly recog-
nizes that the current defined-
benefit structure is more cost-
effective for the city and
provides for a more secure
retirement for city employees.”
• The city reduced contribu-
tions to the Municipal and
Laborers funds starting in 1998,
and this reduction has contin-
ued every year since.
• The funds cannot invest their
way out of their deficits.
• Current benefits are not unaf-
fordable. The annual cost of
newly accrued benefits is
approximately equal to the total
of combined employer and
employee contributions.
• Among municipal defined-
benefit pension plans,
Chicago’s employee contribu-
tions are in the middle range, as
are the annuity benefits.
• Because compensation in

the form of overtime pay or
bonuses are not included in
the calculation of final aver-
age salary for pension purpos-
es, Chicago’s pensions are less
prone than many other sys-
tems to abusive practices that
artificially increase pensions
based on short-term manipu-
lation of compensation.

Time for Chicago 
to ‘step up’

“THE CITY’S UNIONS CAN SHOW

that they historically have been
very responsible stewards of the
pension funds,” the labor mem-
bers on the commission said.
“The city would be hard pressed
to show the same. Our members
have always made their pension
contributions, from every pay-
check.… The city has been
aware of this problem for years
and done nothing to increase
their contributions into the four
pension funds.

“Now it is time for the city
of Chicago to step up, identify
and enact a source of new rev-
enues sufficient to pay both
the normal cost of all city of
Chicago pension benefits in
all four pension funds, and
also to begin to pay down the
$14 billion in unfunded liabil-
ity, based on actuarial
required contributions.”

The city of Chicago has been 
delinquent in keeping its employees’
pension funds on sound financial

footing, and the sooner it begins to redress
the shortfall, the better off taxpayers will be.



Leaders from Council 31 and Cook
County AFSCME locals are taking a
careful look at a strategic plan being

hammered out by the Cook County Health
and Hospitals System Board.
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Special commission recommends increased contributions to city of Chicago systems

Continued on page 15
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THE FEDERAL GOVERNMENT’S
REGULATORY MACHINERY WAS IN

SHAMBLES:
• As union members knew all
too well when it came to getting
any protection from OSHA or
the National Labor Relations
Board; 
• As the nation soon discovered
when 29 died in a poorly regu-
lated West Virginia mine and a
catastrophic oil rig explosion
spilled millions and counting
gallons of BP crude into the
Gulf of Mexico; and
• As the extent to which deregu-
lation contributed to the finan-
cial collapse has become ever
more clear.

The sum total of these
huge obstacles could easily have
handcuffed the new chief exec-
utive. But it turns out they
haven’t.

Stimulus bill made
recession shallower,
shorter

THE OBAMA ADMINISTRATION

immediately turned its atten-
tion to the financial crisis, deter-
mined to resuscitate the eco-
nomic system by pumping in
federal government dollars – a
solution called for by a broad
consensus among economists.

Despite resistance from vir-
tually every Republican in both
chambers of Congress, the
administration pushed through
The American Recovery and
Reinvestment Act of 2009.

The measure provided $91
billion in aid to education,
including nearly $16 billion to
increase the amounts of federal
low-interest loans for college
students and $2 billion for
Head Start. There was money
for Food Stamps and other
food programs to help sustain
the growing ranks of unem-
ployed workers and a one-time
$250 grant to Social Security
recipients.

The nation’s infrastructure
got an $81 billion boost, with
$18 billion for public trans-
portation projects and $6 bil-
lion for wastewater and drink-
ing water infrastructure.

There was $15.5 billion for
improving the national electric
grid, $11 billion to invest in
energy efficiency and $7 billion

for environmental cleanup.
“A simple sign of ARRA’s

success is that in the six-month
period preceding ARRA spend-
ing, the economy was contract-
ing at a 5.9 percent rate,” said
economist Josh Bivens of the
Economic Policy Institute. “In
the six months since significant
ARRA outlays began, the econo-
my has grown at a 1.4 percent
rate. It seems clear now that it
did what it was designed to do –
reverse the downward spiral
and push the economy back
toward growth.”

Obama tackles 
health care 

NEXT CAME HEALTH-CARE
reform. Calls for containing
costs and covering the unin-
sured had been heard for 60
years. It was an Obama cam-
paign promise that seemed
doomed to defeat, especially
after the Massachusetts election
to replace Ted Kennedy put an
opponent of reform into the
U.S. Senate. But the president
turned the tide, demanding
that Congress act. The result –
the Patient Protection and
Affordable Care Act (see adjoin-
ing article).

Protecting workers,
the environment

LESS NOTICEABLE, BUT ALSO crit-
ically important over the long
haul, the Obama administra-
tion is reversing a 30-year dereg-
ulation trend.

“Obama’s three Republi-
can predecessors were all com-
mitted to weakening or even
destroying the country’s regula-
tory apparatus,” journalist John
Judis wrote in a New Republic
article, listing “the Environmen-
tal Protection Agency, the
Occupational Health and Safety
Administration, the Securities
and Exchange Commission,
and other agencies that are sup-
posed to protect workers and
consumers by regulating busi-
ness practices.” He could easily
have added the National Labor
Relations Board as a prime
agency on the Reagan-Bush hit
list.

“Taken as a whole,” Judis
asserts, “Obama’s revival of

these agencies is arguably the
most significant accomplish-
ment of his first year in office.”

The article explains how
Obama is putting experts in the
agencies’ areas of responsibili-
ties back into leadership posi-
tions. George W. Bush and his
predecessors were notorious for
installing political hacks, or
worse, corporate insiders from
the industry that was supposed
to be regulated.

A check on 
corporate power

“BUSH APPOINTED A MINING

company executive to head the
Mine Safety and Health Admin-
istration and a trucking compa-
ny executive to head the Feder-
al Motor Carrier Safety
Administration,” Judis reports.

Obama has turned all that
around. His appointment for
the head of OSHA, David
Michaels, is a professor of occu-
pational and environmental
health. He replaces Edwin
Foulke Jr., “a long time foe” of
the agency who had also
advised companies on how to
block union organization. And
the president chose the first
biologist ever to lead the
National Park Service — a
30-year veteran of the agency.

The administration is also
backing its appointees with
resources, requesting a 34 per-
cent increase in the 2010 bud-
get for EPA, 19 percent for FDA
and 10 percent for OSHA,
which will fund 130 new inspec-
tors.

“The regulatory agencies
are once again able to serve

their intended purpose,” Judis
said.

For example, OSHA is
working on a new ergonomics
standard after Bush put the
kibosh on one that had 
gone through 10 years of care-
ful science and thorough public
comment. Such a standard
would give workers with repeti-
tive stress injuries like carpal

tunnel syndrome leverage
with employers to improve
working conditions.

“We’ve got a president
who is helping us rein in cor-
porate power,” Council 31
director of political affairs
John Cameron said. “We have
to do whatever we can to back
him up in that crucial task.”

Change coming slowly, but coming

Along, long time ago, in January 2009,
Barack Obama took the oath of office
as the nation’s 44th president. That day

he inherited a $1.3 trillion federal budget
deficit, two wars, and an economy with sharply
rising unemployment and unprecedented
crises in the banking system.



Continued on page 15

Health care reform 
a major achievement

SOME KEY CHANGES FOR 2010-2011:
• Extends coverage for young people up to 26th birthday
through parents’ insurance;  
• Denial of insurance for children with pre-existing conditions is
prohibited;
• Creates a temporary re-insurance program for health benefits
for retirees ages 55-64;
• Free preventive care under Medicare and new private plans;
• Bans lifetime limits and restrictive annual limits on coverage;
• $250 rebate to Medicare beneficiaries who hit the donut hole
in 2010. 

And changes coming in 2011-2014:
• Insurance exchanges are opened and premium subsidies begin
making insurance affordable for millions of Americans who oth-
erwise couldn’t afford it;
• Expands Medicaid to include any American whose income is
133 percent of federal poverty level;
• In 2011, there will be a 50 percent discount on brand name
drugs for seniors who hit the donut hole;
• Donut hole will be completely closed for all prescription drugs
by 2020;
• Insurance companies cannot deny coverage to anyone with
preexisting conditions;
• Insurance companies can no longer charge higher rates due to
health status or gender — premiums can vary only on age, geog-
raphy, family size and tobacco use; and
• In 2011, increases funding for Community Health Centers to
allow for nearly a doubling of the number of patients seen by the
centers over the next 5 years.
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Rock Island Co. 
workers battle 
for fairness

THE ROCK ISLAND COUNTY
Board had been generous with
its own salaries, but when it
came time for AFSCME mem-
bers to bargain over wages, sud-
denly there wasn’t enough
money.

“They gave themselves rais-
es in 2008 without thinking
about the seven contracts they
were going to have to negotiate
in the next couple of years,”
Local 2025 President Jennifer
Jackson said. “They hadn’t
taken into account the impact
of the state financial situation.
When they got to us, they were
asking for a pay freeze.”

The local fought back.
There was a huge informational
picket where police, firefighters
and other unions lent support.

“The attempt to divide and
conquer the unions did the
opposite,” Jackson said. “We all
came together, saying you have
to treat us all equally.”

The local represents correc-
tional officers at the county jail,
among other county workers.
Public-safety employees can’t
strike, but they can force the
county to arbitration, where an
impartial third party chooses
between the two sides’ final pro-
posals. Eventually management
agreed that the arbitration

would cover all AFSCME mem-
bers who work for the county.

“The arbitrator said what
we’d been saying,” Jackson said.
“They can’t discriminate against
one group. We had told them
we’d take the same thing they
gave themselves.”

They ended up with wage
increases of 3.75 percent in the
first year of a three-year contract
going back to 2008, and 3.5 per-
cent for the next two years.

“Our members saw what a
union really is,” Jackson said.
“Every single member had a
part to play in resisting the
intimidation from manage-
ment. They realized the power
we have when we’re united.”

The bargaining committee
was led by staff representative
Dino Leone, with Jackson, Don
Bush, Amy Beeding, Tracey
Czekalski, Jessica Lynch and
Sue Adams.

Patience pays off 
for Bellwood group

FIVE YEARS AFTER BARGAINING

began, village of Bellwood
employees got a four-year con-
tract that will provide significant
back pay, with wage increases of
13.5 percent. Employees will
pay 5 percent of their health-
insurance premiums.

“They thought they could
wait us out,” said Local 1441
President Gloria Pruitt-Moore.

“Once they fired the lawyer that
was representing them, things
started moving. What we asked
for was reasonable and we
ended up getting it. Now we are
waiting for the retroactive pay.
It’s been a waiting game – with a
little bit of prayer.”

The local fought off sub-
contracting of their work, but
the village has reduced the size
of the workforce through attri-
tion and is using temporary
employees to replace those
employees.

“There were 20 village
employees,” said staff represen-
tative Ade Alagbala, who negoti-
ated the contract with Pruitt-
Moore. “Now they are down to
six.”

Small raises 
in Sangamon County

LOCAL 3079 DECIDED TO ROLL

over its existing contract for
three years, with raises equaling
0.5 percent plus the amount of
inflation, as measured by the
Consumer Price Index.

Health insurance terms
remain unchanged.

“I don’t think we had much
of a choice,” said Mike Fahs, the
local’s president, citing the eco-
nomic climate. “A half a per-
cent is nothing. We’re still out
there working for the public,
but it’s really discouraging.”

The agreement lengthens

the time limit for filing a griev-
ance, extends the clothing
allowance to cover more items
and allows for reimbursement if
workers take classes for a pesti-
cide-sprayer license.

Staff representative Chuck
Stout led the bargaining com-
mittee with Fahs, Gary Butchek,
Sam Johnson, Will Huddleston,
Jim Sausaman and Bob Salmon.

Wages up for East
Moline school 
support workers

WAGES GO UP 3 PERCENT IN THE

first year of a four-year con-
tract and 2 percent in each
succeeding year for trans-
portation and maintenance
workers in the East Moline
schools.

Custodians won the right
to take some of their vacation
time during the school year.
The local won a breakthrough
on its long-sought goal of ben-
efits for part-time bus drivers
with a personal business day.

“It opened the door,” said
staff representative Tony
McCubbin, who led the union
bargaining team.

“It was a long, drawn-out
affair,” Local 2040 President
Dave Zirzow said. “The
schools are having a really
hard time with the economy
the way it is. No funds coming
from the state has a lot to do
with it. But finally they real-
ized what we wanted was a fair
contract, and they gave it to
us. We weren’t over-asking.”

McCubbin led the union’s
two negotiating committees,
with Zirzow on both. Margo
Guinn, Leroy McMahon and
Carlene Lee were on the
transportation committee;
Bob Schultz, Jaime Cantu,
Thomas Bender and Francis
Cantu were on the mainte-
nance and custodians commit-
tee. 

Pinch on nonprofits
squeezes Little City 
and its workers

WITHOUT A WAGE INCREASE

since 2007, workers are strug-
gling to keep up at Little City
Foundation, a state-funded
agency that provides develop-
mental disability services.

But so is the agency.
“The state budget is so

awful and the cuts in social
services are devastating,” said
staff representative Flo Estes,
who led the bargaining com-
mittee. “We knew there would
be no wage increase, but our
members are hurting, so we
held out for a decent bonus.
We were not willing to take
nothing and we let it be
known.”

Local members took their
case directly to the agency
board of directors, with writ-
ten statements about how dif-
ficult it is to live on the wages
they get.

As one single mother of
two teenagers who makes $10
per hour put it: “I work con-
stant overtime to be able to
pay for my monthly expenses.

My children are literally one
step away from being home-
less because I am always late
on my rent…I’m so tired and
totally worn out from all the
excessive overtime. My chil-
dren do not get a chance to
spend any quality time with
me or engage in any family
activities.  My son is starting to
become more rebellious and
is not doing what I ask of him
because he feels I don’t care
and I’m not there for him or
his sister.”

The contract provides for
bonuses of from $300 to $700,
based on longevity.

“We wanted a base-pay
increase, but at least we got
the bonus,” Local 4008 Presi-
dent Darlene Banks said. “We
also got good language on
pulling people.”

When there are not
enough workers to staff a
group home on a given shift,
someone is “pulled” from
their regular worksite to work
with residents they don’t
know well.

“Now instead of pulling
the same people all the time,
they have to rotate it,” she
explained. “That makes it
more fair.”

The local also won the
right to view surveillance-cam-
era footage in disciplinary dis-
putes.

Banks, Rosalind Wake-
field, Julius Kirigua and Alice
Davis served on the bargain-
ing committee.

New Hope workers 
win wage increase

DESPITE THE DIRE CONDITION OF

non-profits that depend on
state funding, workers at New
Hope Center, which provides
developmental disability ser-
vices, won a 2-percent wage
increase for the first year of a
four-year contract. Wages for
the remaining years will be
negotiated later.

“We are fighting so hard,”
Local 1232 President Denise
Slaughter said. “But the state
has nothing and we’re at the
bottom of the list. The ser-
vices we provide are for spe-
cial individuals and they
deserve a decent lifestyle. But
the state of Illinois doesn’t
value them, and they have no
say. I hope whoever is the gov-
ernor next year takes heed.”

The negotiating team was
led by staff representative
Lora Harris, with Slaughter,
Randy Daniels, Verissa Weeks,
Virginia Radcliffe, Alice
Smith, Jackie Morrow, Gladys
Smith and Edna Williams.

Contract extended 
in Will County

LOCAL 1028 AGREED TO ROLL

the existing contract over for
one year, with no across-the-
board wage increase. Every-
one covered by the contract
will get a 2.5 percent step
increase, including those at
the top of the step plan.

CHECK OUT COUNCIL 31’S NEWLY DESIGNED WEB

SITE FOR ALL THE LATEST NEWS ON YOUR UNION. 

www.afscme31.org

ON THE LOCAL LEVEL

Continued on the facing page
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Lottery privatization:
AFSCME members 
to remain 
state employees

WHEN THE LEGISLATURE AUTHO-
rized the governor to privatize
management of the state lot-
tery last year, Council 31 lob-
byists were able to insert lan-
guage into the bill to protect
lottery employees’ rights.

Now that the Quinn
administration is pushing
ahead with the privatization,
these provisions will be essen-
tial to protect the jobs of
AFSCME members in the
Department of Revenue who
work for the lottery.
• The private manager shall
utilize the services of current
department employees to
assist in the administration
and operation of the lottery;
• The department shall be the
employer of all such bargain-
ing unit employees;
• Such employees shall be
state employees and shall
operate under the same
employment policies, rules,
regulations, and procedures,
as other employees of the
department.
• Neither historical represen-
tation rights under the Illinois
Public Labor Relations Act,
nor existing collective bar-
gaining agreements, shall be
disturbed by the management
agreement with the private
manager for the management
of the lottery.

“We do not believe the
state will benefit from privati-
zation of the lottery,” Council
31 legislative director Joanna
Webb-Gauvin said. “Our first
priority was to protect our
members’ jobs, and we were
able to do that.”

Former Howe residents
encountering problems

ONLY A HANDFUL OF RESIDENTS

were left at Howe Develop-
mental Center when On the
Move went to press.

The transition has not
delivered the promised better
lives for former residents, if
the reports coming into the
Howe Closure Committee are
any indication.

“Officially, 12 residents
have died since they transi-
tioned out,” Council 31 pub-
lic policy director Anne Irving
said. “We are monitoring out-
comes for Howe’s former resi-
dents as closely as we can.
AFSCME members at Howe
want to do all they can to pro-
tect their residents, and our
union must do all we can to 

document the danger of irre-
sponsibly closing state-operat-
ed centers.”

She said that a breakdown
of “significant incidents” that
had an impact on residents who
have been forced to move out
of Howe included police calls,
emergency room or hospital vis-
its, psychiatric hospitalizations,
deaths, elopements and report-
ed behavioral problems.

“As most residents moved
out only in the last couple of
months, we expect to see
more incidents reported next
month,” Irving said.

Equip for Equality, a
group claiming to be an advo-
cate for disabled individuals
that has led the fight to close
state centers, recently issued a
report that attempted to mini-
mize the trauma many Howe
residents have experienced in
community placements.

“These extremists aren’t
going away,” Irving said.
“Howe’s fight is every state
center’s fight. And every state
center must be getting ready
to do battle. The combination
that hit Howe – short staffing
and poor management lead-
ership – is in place at many of
our centers.”

She said the Department
of Human Services has indi-
cated that the U.S. Depart-
ment of Justice may expand
its investigation to all nine of
the state developmental cen-
ters. “AFSCME locals must
identify 

every ally they can – in the leg
islature, in the community, in
the family members – so we
are ready for the fight.”

Resurrection Health
Care gets OK 
to sell two hospitals

A STATE BOARD HAS GIVEN THE

green light to Vanguard Health
System’s purchase of West Sub-
urban Medical Center and
Westlake Hospital – two facili-
ties now owned by Resurrec-
tion Health Care. But pressure
from AFSCME helped to
strengthen the conditions on
the sale in order to better pro-
tect employees’ jobs and pre-
serve services to the communi-
ty.

Among the requirements
the Health Facilities and Ser-
vices Review Board imposed on
Vanguard as a condition of the
sale:
• Commit to keeping both hos-
pitals open for a minimum of
three years rather than two as
originally proposed (AFSCME
had advocated for a 10-year
commitment);
• Maintain all current services
at both hospitals for a mini-
mum of three years;
• Invest $15 million in the hos-
pitals, in contrast to the initial
application which made no
commitment to invest; and
• Expand the community advi-
sory committees that would
meet regularly with hospital
management.

These are binding condi-
tions with penalties set if Van-
guard fails to follow through.

Community residents and
employees were out in force for
the board meeting.

“They recognized that it is
only because patients and
employees demanded a long
term commitment to their hos-
pitals that Vanguard was forced
to make these concessions,”
Council 31 lead organizer
Doug Woodson said. “They
vowed to continue fighting for
a long-term future for both
hospitals. Our union will work
with them to see that Vanguard
follows through on the condi-
tions. And we will continue to
press Vanguard to provide job
opportunities for all current
employees and to maintain all
current services well beyond its
current three-year commit-
ment.”

AFSCME activist 
recognized 
by state AFL-CIO
LOCAL 2600 MEMBER, STEWARD,
volunteer member organizer,
co-chair of the local’s Commu-
nity Action Committee, PEO-
PLE volunteer, grassroots lobby-
ist, Jim Dixon has been named
winner of the 2010 Robert G.
Gibson Community Services
Award by the Illinois Federation
of Labor.

The Gibson award recog-
nizes a union member in the
state who has shown outstand-
ing leadership in his or her
community.

Nominated by Springfield
and Central Illinois Trades and
Labor Council, Dixon got the
award at a June 23 banquet in
Normal.

Dixon, a relentless support-
er of the Heartland Human
Services strikers 
who spent vacation time in Eff-
ingham during the strike, has
worked for his local as food
drive coordinator and 
on the golf tournament for vet-
erans and school supplies for
needy kids projects. Having lost
his son in a 1991 car accident,
he was a founding member of
the Bereaved Parents of USA
support group in 1995.

In his home village of
Jerome he has held many 
volunteer positions, including
chair of the park committee,
president of the zoning board,
chair of the ethics committee
and “village gardener” at the
library and park.

He has served as treasurer
and on the executive board
for his local and been the
health and safety chair.

Plenty of time to take
furlough days

AS OF THE MIDDLE OF MAY 11,376 VOLUNTARY FUR-
LOUGH days had been requested by state
employees working under AFSCME’s state

master contract.
Members who take advantage of this program can

earn one paid day off for every two furlough days
taken.

State employees who take voluntary unpaid fur-
lough days anytime until June 30, 2011 earn paid days
off in conjunction with major holidays.

Employees can submit requests for unpaid fur-
lough days on a form provided by their agency.
Requests will be approved on a first-come, first served
basis (if submitted on the same day, seniority shall pre-
vail).

The first bonus day is Nov. 24, 2010; the second,
Dec. 23, 2010; the third, Dec. 30, 2010; the fourth, July
5, 2011; and the final is a personal day, to be taken
after Jan. 1, 2012.

The furlough days required to earn an incentive
day must be taken before that day. More than 10 fur-
lough days can be taken, but no additional incentive
days are earned.

Employees who had
been laid off from the nurs-
ing home were recalled.

“The county was pretty
cooperative,” said Sherry
Williams, the local union
president. “They offered the
rollover and we thought it
was the best thing to do. The
members agreed. We decid-
ed to keep what we have and
not lose anything. But in the
next contract we expect
them to come up with some-
thing.”

The bargaining commit-
tee was led by staff represen-
tative Joe Pluger, with
Williams, Dave Delrose,
Becky Gilliam, Nancy Peet,
Rick Breen, John Cairns,
Julius Gambino, Tanya
Mingo, Brenda Taylor and
Joy Yasko.

Raises ‘fair’ 
in Knox County

COURTHOUSE EMPLOYEES IN
Knox County ratified a con-
tract that raises wages 13 per-
cent over four years.

“Bargaining was, as
usual, very difficult,” Local
3217 Vice President Judy
Johnson said. “The wages
were fair. Especially in
today’s economy.”

But wages weren’t the
main bone of contention,
she said.

The county wanted the
right to random drug testing.

“I don’t believe in ran-
dom testing,” Johnson said.
“It’s a violation of privacy.
Management already has the
right to test if they think
something is wrong.”

The local finally agreed
to the same policy that
applies to the sheriff’s
department.

The negotiating commit-
tee was led by staff represen-
tative Randy Lynch, with
Johnson, Lisa England, Carol
Hallam and Linda Stroops.

Gains at Springfield
Housing Authority

SOLIDARITY DEMONSTRATIONS,
including button-wearing
and green T-shirt days,
helped solidify Local 3982 in
bargaining that yielded a 3.8
percent wage increase for
the first year of a three-year
contract. Bargaining for the
second year begins in Octo-
ber.

Improvements were
made on bereavement leave,
temporary assignment pay
and compensatory time.

“We all know each other
here,” said Unita Boyd, the
local’s president. “ And we
know the budget. There was
a lot of give and take and
they met us in the middle.”

The bargaining commit-
tee was led by staff represen-
tative Nick Christen, with
Boyd, Virginia Pursley and
Gary Frey.

SHORT REPORTS
Continued from facing page
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Chapter wins 
in campaign to stop
health insurance hikes

IN THE FACE OF THIS SPRING’S
vigorous grassroots lobbying
campaign by Chapter 31, the
Quinn administration backed
off plans to unilaterally
impose drastically higher
health-insurance premiums
on state and university
retirees. The administration
acknowledged that the union
contract created a legal barri-
er to making the changes —
and that any changes to
retiree contributions would
have to be negotiated with
AFSCME.

No sooner had the gover-
nor’s office made this
announcement than a group
of Democratic legislators held
a press conference to advance
their own package of budget
amendments — which includ-
ed a significant increase in
retiree premiums. The
amendment was spearheaded
by state Rep. Karen May, who
told reporters that retirees
“must feel the pain.”

Apparently few of her col-
leagues agreed. After an
overnight call-in blitz by
retirees, members of the
House Executive Committee
overwhelmingly rejected
May’s amendment, with only
two “yes” votes—Republicans
Ed Sullivan of Mundelein and
Michael Tryon of Crystal
Lake.

Then another decisive
blow was struck in favor of
protecting the economic secu-
rity of retirees later the same
day. AFSCME had been lobby-
ing for weeks against passage
of a Quinn-backed bill known
as the Emergency Budget Act,
which gave the governor

extraordinary authority to
make changes in a variety of
laws and regulations.

The administration had
initially said that it would use
that power to increase retiree
health-care costs. So even
though Quinn had backed
away from that statement,
Rep. Raymond Poe, R-Spring-
field, made sure that, during
the floor debate on the bill,
language was inserted in the
official “legislative history”
clearly stating that nothing in
its provisions could be con-
strued as allowing the gover-
nor to unilaterally increase
retiree health-care costs.

“In Springfield, no fight is
ever really over,” Council 31
retiree coordinator Maria
Britton said. “But this is prob-
ably as close as it gets. We can
say with near absolute certain-
ty that Quinn’s plan to drasti-
cally increase health-care costs
for state and university
retirees is off the table — for
now —  thanks to the unified
and vigorous fight waged by
our chapter members all
across Illinois, backed up by
the on-site lobbying in Spring-
field of the Council 31 legisla-
tive team. However, given the
state’s gargantuan budget gap
and the steady drumbeat from
the business community
demanding huge premium
increases, we can expect to
face a repeat of this battle in
future legislative sessions.”

Arbitration win 
continues to benefit
retirees

A NEW REPORT PROVIDED TO

SERS from third-party actuar-
ies illustrates the continuing
value of a 2008 AFSCME arbi-
tration victory to state retirees

with less than 20 years of ser-
vice who retired on or after
Jan. 1, 1998.

“The report illustrates
that whatever state retirees are
going to be paying effective
July 1 for health insurance,
they would be paying 17.3 per-
cent more for the Quality
Care Health Plan and 15.4
percent more under an HMO
were it not for the AFSCME
victory,” according to Council
31 employee benefits director
Hank Scheff. 

The grievance arose 
when Council 31 discovered
that the state was overcharg-
ing those retirees who pay a
portion of their health-insur-
ance premiums because 
they retired with fewer than
20 years’ service. The state
had been receiving modest
“rebates” from name-brand
pharmaceutical manufactur-
ers for many years. In 2006,
the state began to receive, 
in addition to these rebates,
very significant “subsidies”
from Medicare, subsidies 
that the state earns by contin-
uing to provide Medicare-
eligible retirees with prescrip-
tion drug coverage as good 
as or better than the Medi-
care prescription drug 
program.

“When we reviewed the
state’s premium calculations,
the union discovered that the
state was not adding these
rebates and subsidies into
their calculation of retiree
health-insurance rates,” Scheff
said. “The state was collecting
these rebates and subsidies
and refusing to pass the sav-
ings along to retirees.”  

AFSCME argued that the
contract required the state to
use “actual costs” in calculat-
ing the insurance premiums,

and that the
rebates and
subsidies were
in effect dis-
counts. The
state was there-
fore required to
apply them in
calculating the
premium rates.
The indepen-
dent arbitrator
agreed and
ruled that the
state had to
give retirees
credit for these
subsidies and
rebates by
reducing pre-
miums, starting
July 1, 2008,
and continuing
into the future.

Closing donut hole
among pluses from
health-care reform

AMONG EARLY IMPACTS OF THE

new health-care legislation, the
Patient Protection and Afford-
able Care Act of 2010, will be
help for retirees who hit the
Medicare Part D coverage gap
also known as the donut hole.
Many IMRF retirees fall into
the donut hole, as they usually
receive no health-care coverage
from their employers when
they retiree and rely fully on
Medicare. 

According to the Depart-
ment of Health and Human
Services, the 80,000 seniors
who first hit the donut hole
were sent a $250 check on June
10. Checks will go out monthly
as more seniors fall into the
gap, with an estimated 4 mil-
lion seniors eventually receiv-
ing the rebate this year.

The gap occurs when par-
ticipants use up their initial
coverage under Part D. Once
they go over the annual limit,
Medicare beneficiaries are
responsible for the entire cost
of prescriptions until they
reach the catastrophic cover-
age threshold.

Seniors now enrolled in a
Part D plan pay 25 percent of
their prescription costs up to a
total of $2,830. Then they pay
full costs until their out-of-
pocket spending reaches
$4,550. After that point, cata-
strophic coverage kicks in and
enrollees pay 5 percent of drug
costs.

In 2011 the rebate will be
replaced by a 50-percent dis-
count on drugs for those who
fall into the hole and will grad-
ually phase up to a 75-percent
discount in 2020, essentially
eliminating the coverage gap.

Longtime union activist,
Don Fitch, passes

DON FITCH, PRESIDENT OF JOLI-
et Sub-chapter 73, executive
board member of Chapter 31
and longtime member of both
AFSCME and Chapter 31
passed away May 3.  

Fitch retired as a lieutenant
from Stateville Correctional
Center after 30 year’s service.
Local 1866 President Ralph
Portwood said Fitch was an
essential asset in Will County to
his retirees, the union and the
community.

“He was a breath of fresh
air, who continued helping our
local long after his retirement,”
Portwood said. “I cannot com-
municate how much his pres-
ence will be missed.” 

Fitch helped organize Sub-
chapter 73 and was the first and
only president until his death.
He also served for seven years
on the Chapter 31 executive
board.

“Don was the force that
kept the sub-chapter motivated
and active over the years,” chap-
ter board member Shirley Byrd
said. “He will be truly missed by
those who had the opportunity
to know him up close and per-
sonal.”

“Don was usually involved
in any big action done by the
chapter, but one specific inci-
dent comes to mind that really
describes the loyalty and focus
that he brought with him into
the union,” said Joanna Webb-
Gauvin, former Chapter 31
Retiree Director. “In 2005, Don
was very active in the Americans
United to Protect Social Securi-
ty, an organization centered on
preventing President Bush’s
goal of privatizing Social Securi-
ty.  On the morning of an event
Don organized to convince U.S.
Rep. Jerry Weller to stand with
the seniors in opposing privati-
zation, I received a call asking
what AFSCME Retirees were
doing in Joliet because the FBI
was alerted to possible trouble
from the group. Don was so
delighted that a few retired
people could raise such alarm
bells. He said that the political
will of retirees should always be
given such notice. That was just
like Don.”

RETIREE NOTES

Retirees gathered in Springfield to lobby
against insurance premium increases.
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The Larry Mar-
quardt Schol-
arship selec-

tion committee has
named the daughter
of an office associate
at Pinckneyville Cor-
rectional Center and
the son of an execu-
tive secretary at
Ludeman Develop-
mental Center as this
year’s award winners.

KRISTA PIOTROWSKI, DAUGHTER
OF DONNA PIOTROWSKI FROM
TAMAROA, AND DEVIN ANDER-
son, son of Deborah Anderson
from Country Club Hills, will
each get $1,000 from Council
31.

The award, established in
memory of the council’s first
executive director, demon-
strates the union’s commitment
to education.

Krista Piotrowski is studying
elementary education at South-
ern Illinois University, after two-
and-a-half years at Rend Lake
College.

Devin Anderson is pursu-
ing a career in physical therapy
at South Suburban College.

Improving 
workers’ lives

“WITHOUT THE ORGANIZATION

of the labor movement, chil-
dren would still be working in
factories, decent salaries would

still be deprived to minorities
and working conditions would
still be in jeopardy,” Anderson
said in the essay he wrote for
the scholarship. “The labor
movement has shown us that by
working together
we can improve
workers’ way of life.
Women and
minorities have also
enjoyed the privi-
leges that were
once deprived of
them.”

In an insight
that many working
folks could benefit
from, the young
Anderson said,
“There has been a
lot of negativism
about the labor
movement. This
negativity is the
result of those who
are trying to prevent
it from achieving its
goals. … Without
this movement
there would be
more people losing
their jobs unfairly, and there
would be more employers cut-
ting wages unfairly.”

Sticking up for yourself

IN HER ESSAY KRISTA PIOTROWS-
ki talked about the good news
and bad news of small town life
in Southern Illinois:

“It has been a very good
place to grow up and go to
school. There is, however, a
shortage of good paying jobs in
this area. In fact, this area has
been economically depressed

for quite some time. Factories
have been closing down in all
the surrounding cities; and that
is where labor unions such as
AFSCME help the local com-
munity. …

“With the
state of the
economy in
America today,
hard-working
people need to
be protected
by unions
against the
corporate
CEOs, who
sometimes are
more worried
about their
pocketbooks
instead of the
welfare of
their employ-
ees.

“Without
labor unions
workers …
have no way to
stick up for
themselves. …

“Unions
are more important than
ever, because the common
working man or woman needs
someone to stand up for them
in the large world of corpo-
rate politics.”

The scholarship winners
were selected by a committee
of distinguished retired
AFSCME leaders: Steve Culen,
former Council 31 executive
director; Tish Taylor, former
AFSCME International area
director for Illinois; and Rose
Daylie, former associate direc-
tor of Council 31.

Scholarship winners aim 
for public-service careers

Cook County
Health Plan

of wage discrimination. The
bill would strengthen the right
of women to be paid the same
as men for the same work.

The Lilly Ledbetter Fair
Pay Act of 2009 was the first
bill signed by President Barack
Obama after he took office. It
restored long-standing pay dis-
crimination protection that
the Supreme Court had elimi-
nated in a 2007 decision. Kirk
voted NO on that measure,
too.

Jobs and aid 
to cash-strapped state
governments

AFTER SIX YEARS OF GEORGE W.
Bush’s harmful cuts to a wide
range of programs run by state
and local governments, Kirk
voted NO in 2007 on restoring
some of this funding.

On the huge federal eco-
nomic recovery bill passed only
weeks after Barack Obama took
office, Kirk voted NO. The law

provided vital state and local fis-
cal relief – a potential $8 billion
for Illinois – extended unem-
ployment assistance to the long-
term unemployed and key
funding for job preservation
and creation.

On the Jobs for Main Street
Act of 2010, which focuses on
stabilizing jobs through infra-
structure investment, preserving
and creating public service jobs
and continuing emergency
funding for families hurt by the
economy, Kirk voted NO.

Health care reform

KIRK VOTED NO ON THE

Affordable Health Care for
America Act, which restricts
the ability of insurance com-
panies to deny coverage;
extends coverage for young
adults up to the age of 26
under their parents’ policies;
closes the doughnut hole for
seniors’ prescription drugs;

and makes insurance afford-
able for millions of previously
uninsured.

Privatization

KIRK VOTED YES WHEN THE

House passed Bush’s move to
privatize Medicare with the so-
called “Medicare Advantage”
law, which gave away billions
in overpayments to private
insurance companies that pro-
vide an alternative to tradi-
tional Medicare benefits.

And he voted NO to 
ban the federal government
from contracting out to 
private (non-IRS) tax collec-
tion agencies.

Tax cuts for the rich

AS IF BUSH HADN’T TRANS-
ferred enough income from
the public coffers to the very
rich, he backed a 2006 mea-
sure that made another $70

billion in tax cuts. It was 
the fifth tax cut that went
mainly to the rich (those 
making more than $250,000 
a year) enacted during 
Bush’s two terms. Kirk voted
YES. And when a measure
came up to make the Bush 
tax cuts permanent, Kirk
voted YES.

Kirk’s opponent, Alexi
Giannoulias, doesn’t have a
voting record, having served
in public office only as Illi-
nois’ treasurer.

“Giannoulias will get a
chance to respond to our can-
didate questionnaire and
meet with our PEOPLE Com-
mittee,” Cameron said. “Then
we’ll make a choice. The deci-
sion will be up to the PEOPLE
conference delegates – local
union presidents and PEO-
PLE committee chairs. If we
do make an endorsement,
we’ll go all out to get our can-
didate elected.”

U.S. Rep.
Mark Kirk:
failing grade

Continued from page 5

will provide better coverage in medically deprived areas. We’ll have
to keep our guard up and see if they are actually interested in what
we have to say.”

Union played key role 
in depoliticizing 
Cook County system

Adrumbeat was building in 2008 that Cook County could no
longer afford its highly regarded system of free and low-
cost health care for the poor and uninsured.

The Cook County Bureau of Health Services was bleeding
money, failing to collect when it could have from insurers and
even from Medicaid and Medicare. Major layoffs were imminent.

In response, AFSCME helped organize the Emergency 
Network to Save Cook County Health Services. The network
pushed for an independent board to temporarily take over run-
ning the bureau and begin rooting out the neglect, political 
cronyism, corruption and mismanagement that had long plagued
the operations.

They were successful. The newly created board was charged
with hiring an executive to run operations and developing a strate-
gic plan. That plan is nearing its final form, with input from
AFSCME, the public and other unions.

And on June 1 of this year, the County Board made perma-
nent the board’s role in running the system.

“There is a danger that the independent board will be unre-
sponsive to the needs of the community and of its workers if it isn’t
closely monitored,” said John Cameron, AFSCME’s representative
to the Emergency Network. “That’s why the union believes giving
it permanent status was premature. There are people on that
board who are hostile to unions and have a pro-privatization agen-
da. They need to be reined in and focused on improving services
to the community and respecting the right of their employees.”
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T
he labor movement’s
ranks of seasoned veter-
ans are thinning with the
passage of time, and a
new generation of union

leaders must soon be ready to step
into those roles.

Workers in their 20s and 30s
need a union just as much as, if not
more than, their parents did. But
years of anti-union propaganda and
relentless corporate attacks on
unions have created a generation
gap in the ranks of union activists.

“I firmly believe that there is no
better way to make America’s econo-
my work for us individually and for
all people who work for a living than
with a union,” AFL-CIO Secretary-
Treasurer Liz Shuler said at the union
federation’s “Next Up” young work-
ers summit. “I believe there is no
better way to build a powerful voice
for your values and for your genera-
tion than through unions. I know it.
You know it. But there are a lot of
young people out there who don’t

know it….What are you going to do
to change it?”

The young workers called for:
• Increasing mentoring programs to
help young union members grow
into leadership roles;
• Establishing a national youth mobi-
lization effort;
• Organizing a Next Up constituency
group;
• Holding a national youth summit
each year;
• Opening up seats for the Next Up
generation on national, state federa-
tion and local central body boards;
• Creating an internship website with
information on national, state and
local opportunities; and
• Creating blogs that highlight 
best practices for involving young
workers.

More than 400 young union
activists from nearly every affiliated
union attended the June 10-13 confer-
ence in Washington, including two
from AFSCME in Illinois – Local 2481
President Yolanda Sims and Local
2600 Vice President Steve Nordyke.

“It excited me a lot,” Sims said.
“It was good to see all the trade
unions together and hear from the
younger people in other unions.”

She said there aren’t a lot of
young people in Springfield’s 
AFL-CIO local central body. At the
conference, though, “We passed a
resolution that will give us a chance
to push for reaching out to young
members.”

But how to reach out is the 
question.

“Facebook and the social net-
works are great,” Sims said, “but a
combination of old and new will get

it. When you talk about building a
union, face-to-face still works best.”

The three days in Washington
combined learning and teaching,
with educational workshops and
many opportunities for those at the
conference to ask questions as well
as tell AFL-CIO’s top leaders what
they thought.

The federation’s national Presi-
dent Rich Trumka spoke to the
group. He called workers at the sum-
mit “the faces of change, the future of
American labor.”

He outlined the corporate and
political assault of the past three
decades that has stripped workers 
of the freedom to join unions,
instilled fear, shipped jobs overseas
and more recently shattered the
economy.

“I believe we can and will fix a
lot of this,” he said, “and I want 
you to believe that and fight for that
with me.”

Nordyke said it was great to have
access to these national leaders.
“They are trying to empower the
youth movement.” But “There’s no
silver bullet to getting young mem-
bers involved. You can wrap it with
whatever you want – use social
media like Facebook and Twitter, or
texting – but one-on-one with a good
message is still the best way to
involve them.”

Youth need a voice in the labor
movement, Nordyke said. “Without a
youth presence, the labor movement
will peter out and you’ll lose. We’re
trying to grow through the youth
movement or any other way, so the
more tools you have in your toolbox,
the better.”
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Yolanda Sims Steve Nordyke

AFL-CIO turns to 
new generation for leadership
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